
TMEA ATIDITION PROCESS

PT]RPOSE

The TMEA audition process is designed to provide both recognition and
mganingful musical experiences for Texas' student musicians. Selection to a
TMEA performing organization requires stamina, talen! and a strong work
ethic. The selection process has no favorites. Regardless of backgrounds,
only the very best student musicians survive these strenuous procedures.

PROCEDTTRES

These procedures have played a major role in helping the Texas All-State
oryanbafions become recogntzed as the top organizations of their type
anywhere in the world and ensure the organizations will continue to consist
of the very best student musicians in Texas. These procedures are also
designed to create a consistent selection at every level in the process of
gaining membership in Texas AII-State organizations.

In a state as large as Texas, it is obvious that each of the TMEA regions
must adhere to the satne policies and yet be allowed to enhance auditions in
a manner that can be beneficial to the development of the student musician
according to the needs of his/her community and region.

Each State Vice-President is responsible for overseeing the All-State
audition process and procedures within their respective division. The State
Vice-President may review, by committee if needed, audition procedures
and make recommendations to the Executive Board for approval.
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Student Eligibility Requirements

A; These requirements apply to all public, private and home school participants.

B. A student must be enrolled as a full-time student (as defined by rule of the State Board of
Education) in a Texas school during the semester in which the TMEA activity takes
place. If an audition takes place in one semesier and the resultant conoert or clinic takes
place in another, then the student must be enrolled as a firll-time student during both
semesteni.

C. Only full-time students enrolled grades 9 - 12 may participate at Arca level auditions
(Band, Orchesta' Choir and Jazz Ensemble).

D. All TMEA activities are extracurricular. In order to participate in TMEA activities, a

student must be passing the number of courses required by state law and by rules of the

State Board ofEiucation. The student must have been in attendance and have passed the
number of courses required by the University Interscholastic League for extracurrioular
participation. The year in which a student first enrolls in grade nine is the strdent's first

V"r" io nign schooi. (See Eltgibiltty Requiremenlsfor TMEA Advlties for more specific
information.)

E. A stgdent must be certified by his TMEA Active Member director as a viablc member of

the school's parent organization during the semester in which the TMEA aotivity is held.
If there is no parent nusical group in the school, the student must be oertified by a
nbe membei spoilpr. this iponior must hold an Active Membenhip in TIvIEA and
must havc been iesignated as a spor$or by the ohief administrator of tle school the
student attends.

F. A student shall compete in the Region in which he is cunently receiving the majority of
his educational instuction to meet graduation rcquirements.

G. A student may not participate after the end of the eighth sernester following his first

emollnent in ihe ninttr grade. The eight semesters or four year rule may be waived under
certain circumstances.

H. Changing schools within the state after acc€ptance at any lgvel of the All-State selection
pto."it ft[ not affect eligibility for firther comaetition. (See EligibiliCI Requbemen8

for TMEA Aaivitis for more specifi c information.)

Regton / Area Allgpment and School Classifications

A. TMEA consists of 28 Regions and 7 Areas (See TMEA/IilL Music Reglon AWnunt).

B. Stgdents in public schools must enter the audition process in the Region in which their
public school is assigned.

C. Students in private schools must enter the audition process in the samc region as the
public schooi ISD in which the private school is located. A private school student shall

compete in the comparable UIL ilassification according to the enrollment ofthe school.

D. Students representing home schools must enter the audition process in the same region as
the public school ISD in which the home school is located. Home school classification is

coniidered to be the same as the publio high sohool in whioh boundary they reside. A

home school student must minimally represent this classification'

sl
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Itr A[!-State Organizations

A. TMEA offers the following All-State organizations:

1 . The TMEA 5A Symphonic Band and 5A Conced Band
a) Open to students in allclassifications
b) Students from 38, 1A, 2A, 3A and 4A must submit a Track

Declaration Form prior to any initial audition to compete for this
ensemble.

c) A student may not cancel this declaration nor invoke this
declaration after beginning the initial audition. The student will
not be allowed to participate in any area auditions designed for
classifications 44, 3A, 2A, or 1A after the initial audition.

d) Each Region certifies candidates to the Area auditions.
e) A student may be selected to advance to area in both

wind/percussion and choir but may only participate in one Area
audition. The student must declare (by means of the Area
Declaration Form) by Decembei 15 the division in which he will
participate.

The TMEA 4A Symphonic Band
a) Open to students in 38, 1A, 2A, 34, and 4A classifications
b) Students from 14, 2A, and 3A must submit a Track Declaration

Form prior to any initial audition to compete for this ensemble.
c) A student may not cancel this declaration nor invoke this

declaration after beginning the initial audition. The student will
not be allowed to participate in any area auditions designed for
classifications 3A, 24, or 1A after the initial audition.

d) Each Region certifies candidates to the Area auditions.
e) A student may be selected to advance to area in both

wind/percussion and choir but may only participate in one Area
audition. The student must declare (by means of the ,Area
Declaration Form) by December 15 the division in which he will
participate.

The TMEA Jazz Ensemble
a) Open to students in all classifications
b) Each Region certifies candidates to tape for All-State

competition.
c) Students from 38, 1A, 2A, and 3A must submit a Track

Declaration Form prior to any initial audition to compete for this
ensemble.

d) A student may not cancel this declaration nor . invoke this
declaration after beginning the initial audition. The student will
not be allowed to audition for the ATSSBITMEA Jazz Ensemble
after the initial TMEA jazz audition,

e) Once a student is notified of placement in an All-State Jazz
Ensemble he may not advance to Area for another All-State
group.

4. The TMEA Symphony Orchestra and Philharmonic Orchestra
a) Open to students in all classifications
b) Each Region certifies candidates to record string auditions for

All-State competition. Each Region certifies wind and percussion
students to Area auditions.

TMEA AuditionProcess
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c) Students from 38, 1A, 2A, 3A and 44 must submit a Track
Declaration Form prior to any initial audition to compete for this
ensemble.

d) A wind or percussion student may not cancel this declaration nor
invoke this declaration after beginning the initial audition. The
student will not be allowed to participate in any area auditions
designed for classifications 44, 34, 2A, or 14 after the initial
audition.

e) Once a student is notified of placement in an All-State Orchestra
(strings) he may not advance to Area for another All-State group.

The TMEA String Orchestra
a) Open to students in allclassifications
b) Each Region certifies candidates to record string auditions for

All-State competition.
c) Once a student is notified of placement in an All-State Orchestra

(strings) he may not advance to Area for another All-State gloup.

The TMEA Mixed Ghoir, Women's Choir and Men's Choir
a) Open to students in allclassifications
b) Each Region certifies candidates to the Area auditions,
c) A student may be selected to advance to area in both

wind/percussion and choir but may only participate in one Area
audition. The student must declare (by means of the Area
Declaration Form) by December 15 the division in which he will
participate.

d) Throughout the audition process, only women shall audition for
the Soprano and Alto sections, and only men shall audition for
the Tenor and Bass sections.

The ATSSB/TMEA Symphonic Band and Concert Band
a) Open to students in 1A, 2A, and 34 classifications
b) Each Region certifies candidates to the ATSSB Area auditions.
c) A student may not audition at the Area level for both TMEA and

ATSSB/TMEA organizations. A student who has submitted a
Track Declaration Form for the 4A or 5A track is no longer
eligible for ATSSB Area certification.

d) A student may be selected to advance to area in both
wind/percussion and choir but may only participate in one Area
audition. The student must declare (by means of the Area
Declaration Form) by December 15 the division in which he will
participate.

The ATSSB/TMEA Jazz Ensemble
a) Open to students in 1A, 2A, and 3A classifications
b) Each Region certifies candidates to tape for ATSSB All-State

competition.
c) A student who has invoked a declaration to participate or has

participated in the TMEA Jazz Ensemble audition may not
audition for the ATSSB/TMEA Jazz Ensemble.

d) Once a student is notified of placement in an All-State Jazz
Ensemble he may not advance to Area for another All-State
group.

IV. Entry Procedures

A" Entry for all TMEA auditions is conducted through the TMEA website -
www,tmea.orq. Refer to the TMEA Audition Process Online Entry lnstructions for

TMEA Audition Prooess
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specific details. Directors entering students in a TMEA Region, Area, or All-State
audit ion must use the TMEA online audit ion eniry system.

Each Region will maintain their online entry system through the auspices of the
division chair and the TMEA Deputy Director. Each Region Division Chair shall
be the custodian of the online audit ion entry system for al l  audit ions for their
Region's division. Each Region Band, Orchestra, and Vocal Division must have
a copy of their audit ion rules, procedures and guidelines on f i le with the TMEA
office before the online audit ion entry system wil l  be made available to their
respective division.

TMEA Active Membership is required in order to enter/sponsor students in TMEA
auditions.

The TMEA Active Member sponsor must be in attendance and be available to
serve as an auditions staff member for any and all activities in which their
students are involved.

When entering students in the audition process The TMEA Active Member
sponsor must provide proof of TMEA membership and submit the Audition
Process Entry sheet with the Director's Statement of Responsibility signed and
dated.

D i recto r's Statem ent of Res po n s i b i I ity

I have read the Eligibility Requirements for TMEA Activities and agree to
abide by all the rules and regulations set forth by the Texas Music
Educators Association with respect to all auditions and events.

I have informed the students entered of the audition process and
requirements for All-Region and All-State. They undersiand that if they are
certified for Area in the orchestra winds/percussion, band, or choir, (and
accept that assignment), they may not advance to area through any other
division.

Each Region must establish its policies for dealing with late entries and/or
changes. The online entry process provides a firm deadline of 11:59 p.m. on the
date of the published deadline. The website program will not allow entries to be
edited or altered after the deadline.

C.

D.

E.

F.

G.

H ,

l. Limiting of entries atthe Region Level

The TMEA Executive Board recognizes the educational value of permitting
all students, who so desire, to be a part of the Region/Area/All-State
process and to participate to the fullest extent possible. The board also
recognizes the need for a Region with extenuating circumstances to
restrict or limit the number of students who enter the process.

As custodians of the All-State audition, the Executive Board may grant
variances to this policy. Regions with extenuating circumstances may
submit a request for limitation to the appropriate State Division Vice-
President. Rationale and a definitive plan for limitation must be included in
the request.

J. Students Auditioning in Multiple Divisions (Dual Certification) - This is the
process to allow students to qualify for Area auditions in more than one division

TMEA Audition Process
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and then choose the one in which to audition. The TMEA Eligibility Rules state;
A student may audition in band and/or choir and/or orchestra, but once notified of
placement in either the All-State Jazz Ensemble or All-State Orchestra (stings)
may not advance to Area for another All-State group.

1. Each director marks the students who wish to audition in both the
wind/percussion and vocal divisions on the web-based Official Entry
Document, which is submitted to the Region Chair.

2. Following the final audition for Area Certification, the Region Vocal
Chair will send the list of Area candidates (and alternates) to the
Region Band Chair.
Each Region Band Chair will send to the Region President and the
TMEA Headquarters the names of all students who are certified to
Area in both wind/percussion and vocal divisions. The Region
President will then contact those students and will send them an Area
Declaration Form (found on the TMEA website).
The student must complete the Area Declaration Form which must
also be signed by a parent or guardian, and both divisional directors of
that student. The form ihen be submitted by fax to the Region
President by December 15 in order that an alternate may be notified.
The Region President shall forward all Area Declaration Forms to the
Area Chairs.

5. The TMEA office will send a list of All-State Orchestra string students
and All-State Jazz Ensemble students in each Region to each Region
President and performance division chairs.

K. Each Region is encouraged to handle errors and omissions in official entry data
to the extent that it will not harm nor punish student participants. Severe or
persistent problems with a member's handing of otficial entries should be
addressed though the TMEA Penalties for Rules & Policies lnfractions
process.

V. Instrumentation or Voicing

A. The instrumentation and voicing for the TMEA All-State ensembles shall be
published on the TMEA website.

c.

Each Region shall be responsible for establishing and publishing the
instrumentation or voicing quotas for each audition and all performing ensembles
prior to the initial audition.

Once a student enters the TMEA audition process, he may be eliminated only by
either; (1) the audition process itself, (2) the TMEA Appeals Process, or (3) the
student's TMEA member sponsor.

No student may be eliminated, not selected to advance or not be seated in an
organization based on arbitrary decision to reduce the published instrumentation
or voicing quotas.

E. No Region for any reason may exceed the allotted quota for representation at
Area auditions.

VI. AnonymitY

A. Each student shall be assigned a unique, random and anonymous audition letter
or number through the use of the TMEA audition tabulation software.

TMEA Audition Process
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Alljudging panels and contestants must be screened from view from one another
in the audition room. Care must be taken during all breaks to keep contestants
and judges from realizing audition letters. Anonymity is vital!

At no time during the audition process should a contestant and their respective
section judges have direct communication. Any necessary communication must
be done through an audit ion monitor.

VII. Audition Personnel

A. TMEA requires the use of 5 member panels for all auditions. There are no
exceptions for high school level auditions that lead to All-State seating.
Variances must be requested by each Region for middle school auditions to use
three-member panels.

B. Each Region shall be responsible for establishing rules and procedures for the
use of proxies in emergency situations. The TMEA Active Member sponsor must
be in attendance and be available to serve as an auditions staff member for any
and all activities in which their students are involved. Failure to adhere to this
policy subjects the sponsor to the TMEA Penalties for Rules & Policies
Infractions process.

C. TMEA highly recommends that all adults participating as judges, tabulators or
: monitors hold membership in TMEA. ::

D. TMEA provides the audition tabulation software. lt is highly recommended that
tabulators using this software attend the training sessions offered each year
through the TMEA Headquarters.

1. lt is recommended that four persons assist with the transferring of data
from judges' forms to the computers.

a) Two persons to read and verify data from the judges' forms
b) fwo percons to input and verify computer data.

E. Other staff as needed might include but are not limited to:

1. Housing Table statf (for Area auditions only)
2. Fees collection (Region to Area, or Area to State)
3. Securing judges from Region to Area
4. Monitoring hallways and warm-up locations as needed

VIIL Alternates

A. Each Region shall select alternates for Area Wind/Percussion and Vocal
Auditions.

B, Every effort should be made by all TMEA Active Member director/sponsors
notify the respective Region Division Chair of any vacancies or forfeitures
Area candidacy at the earliest convenience.

The Region Division Chair is the only person authorized to secure alternates to
Area. The Region Division Chair shall notify the director/sponsor of the alternate
student and notify the appropriate Area Chair of the substitution.

An alternate may not represent a vacancy from a Region different than their own.

TMEA Audition Process
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E. For vacancies that occur prior to the Area audition date, alternates should be
notified as soon as the vacancy has been verified'

F. For vacancies that occur on the day of the audition:

1. Existing candidates should be given every opporlunity to arrive before
the end of the first round.

2. Alternates should not be substituted until the end of the first round
(See F.  1 . ) .

3. Alternates must be contacted by the Region Division Chair
representing the Region with the vacancy.

4. Alternates must be called in rank order from the preceding audition in
which the vacating student qualified for advancement.

Audition Music

A. Audition materials will be prescribed for each division by the State Vice-
President. A listing of these materials will be posted on the TMEA website and
published in the August issue of the soufhwestern Musician each year.

B. The TMEA website is the official source for errata. Director/Sponsors should
check the site frequently during the time leading up to the initial audition using
the prescribed musie.

'C, Any audition that,is involved in the selection or elimination of students for any,All'
State organization must include excerpts from the selections and/or etudes
prescribed by the State Vice-President.

D. The judges must hear each student play/sing a portion of each of the prescribed
selections, etudes, or excerpts before auditions are complete'

Variances

A. Each Region's division must prepare in writing for distribution its audition process
rules and procedures. Unless variance(s) have been approved, this procedure
should mirror the procedures above and those in the applicable division
Appendix below.

B, The Regisn divisien Audit ien Rules and Preeedures should be made available en
@in+

D. A Region must submii requests for variances on or before June 1 in order to use
the approved variance the next school year. The form for submitting a variance
request is available on the TMEA website.

Region Clinic/Conced

A. Each Region should establish written policies for rehearsal and concert
attendance and communicate these policies with directors and student members.

B. Once a student enters the TMEA audition process, he may be eliminated only by
either: (1) the audition process itself, (2) the TMEA Appeals Process, or (3) the
TMEA member sponsor.

TMEA Audition Process

Page 8 of9 Revised 7/07

x.

XI.

9



G. Clinic/Concert rehearsal and performance facilities should be handicap
accessible.

D. ln return for funds obtained from retailers in support of Region clinic/concert
activities, advertisement space in the clinic/concert program should be allocated
in proportion to the level of funds obtained form each retailer. Region officers
should be sensitive to the total amount requested from each retailer by the entire
Region.

E. Recording of clinic/concefts for sale or distribution must be done by TMEA
licensed vendors. Consult the TMEA website for a listing of current vendors. lt is
the responsibility of the vendor to secure copyright permission to record, sell,
and/or distribute the recordings.

XII. Scheduling

A. Regions should avoid scheduling auditions and clinic/concerts on major religious
holidays or observances of any faith.

rg
TMEAAudition Process
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Vocal Division
Audition Procedures and Guidelines Appendix

1. Long-Range Planning

A. AII-Shte Cholr Audidon Definitions

l) There shall be no less than three and no mor€ than four auditions dwing the entire All-Statc
Choir selection prccess.

2) Each Region shall determine the number of students to be selected at the District and Region
Choir auditions. the 3-audition format shall be called Regio4 Pre-Area and Area The tl-
audition format shall be called Distict, Region" Pre-fuea-and Area.

a) The Distict audition shall determine who is selected to partioipate in the Region
audition. A TMEA Distict patch may be awarded to each student who is selected to
continue in the Region audition.

b) The Region audition shall determine who is seleoted to participaG in the Region Choir
ooncert and continue in the next audition level (either Pre-Area or Area). A IMEA
Regon patch shall be awarded to each student who satisfies the requirements of Regqn
participation. OnIy women will be allowed to audition for the Soprano and Alto parts.
Only men will be allowed to audition for the Tenor and Bass parb.

c) Ihc Pre-Area audition shall determine who is selected to participate in the Area audition
which will select the All-State Mixe4 Men's and Women's Choir members. No patch
shall be awarded forthe Pre-Area audition. Each Region may certify as many as five
candidates on eaoh voice part for the Area audition. Only women will be allowed to
audition for tle Soprano and Alto parts. Only men will be allowed to audition for the
Tenor and Bass parts.

d) The Area audition shall determine who is selected to participate in fte Texas All-State
Choirs. Each Area shall certify the following number of students to the All-State Choral
Organizations.

Voicine Mixed Choir Women's Choir Men's Choir
Sopranol. 4 6 0
Sopranoll 4 6 0

j A l t o l  4 6 0
Altotr 4 6 o
Tenorl 4 0 4
TenorII 4 0 4
Bassl 4 0 4
Basstr 4 0 4
Total 32 24 16

Chairc 1l andl2 of the women's sections shall be altemates to the Women's Choir.
Chairs 9 and l0 ofthe men's seotions shall be altemates to theMen's Choir.

An Area patch shall be awarded to each student who participates in the Area audition.

e) A TMEA All-Starc patch shall be awarded to each student who satisfies the requirements
ofparticipation in the All-State Choirs.

(



Region Vocal Chair's Responsibilities for District/Region/Pre-Area/Area Auditions

l) Obtaining Distict, Region and Pre-Area audition personnel is the responsibility of the Region
Vocal Cfair or his designee. Audition personnel include: audition chair, site chair, tabulation

chair, judges and any other necessary workers. Obtaining Area audition personnel is the
responsibility of the Area Vocal Chair.

2') The produotion of the audition accompanimrent CD is the responsibility of the Region Vocal
Chair or his designee prior to the Area audition.

3) If a Region agrees to do so, the Region Vooal Chair may submit a Variance Request to the' 
lll\4EA-Audition hocedures lvlanual for his Region. Any requests for a variatio& exemption or
change to the TMEA Auditions Prooedures Manual must be made to the State Vocal Chair by
Iune l. See TMEA Audifion Process' )L

4) Additional Region Vocal Chair responsibilities include the items listed below.

a) Meet annually at the TCDA Convention to obtain pertinent information regarding all
TIIEA auditions.

b) Preside at the fall Region vocal meeting't) 
Distribute information regarding auditions (dates, rehearsal notes, historical no'tes,' 
deadlines for entry, fee infomation, rules policies, sites, tape information, audition
music and a step-6y+tep description of the student audition prooess the Region shall
follow at each afaition beginning with student registration and following through to
the announcement of final results).

ii) Provide clinic/concert information for TMEA Region thoirs.
iii) Provide clinic/concert information for TI\4EA performing choirs.

c) Priorto each audition, give notice to all directors of details pertaining to that audition.

d) Assist the Area Vocal Chair with the Area audition responsibilities.

e) Preside at the spring Region divisional meeting.' 
r) Schedule all mrfiA-r€larcd activities for the next school year at the spring meeting.
il) I\rfake preliminary plans for all TMEA-related activities forthe next school year.

D Meet annually at the TMEA and TCDA conventions to obtain pertinent information
regarding all TMEA activities.

g) heside at the Region meetings at the TCDA convention.

Certification of District/Region/Pre-Area/Area Candidates and Alternates

In order for a stgdent to obtain certification to the Area audition, all Pre-Area music shall have
been auditioned, listed to be auditioned orperformed on aDistictlRegion concert. When
students have prepared selections for the audition pnrcess, that music oan then be certified
without everyietiction actually being adjudicated. Regions do not needto audition all of the
selections Hited. However, strdents should not be made aware of any selections to be omitted in

the actuil audition process.

Any student who is selected for Pre-fuea or Area, but is unable to participate in the
Oistrlotmegion concert due to a pre-approved, school-related conflict or extenuating

F-

1)

2)
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circumstancg may acquire certification for the next lwel of competition by submitting a CD to
or performing live for the Region Chair or his designeg his complerc vocal part of any music
certified only by the Region concert. The CD shall be submitted or the audition performed at
least 5 days prior to the next competition to allow ample time for the student to be certified by
the Region Chair.

3) The Region shall be responsible for establishing and following prooedures for using altemates
for RegionlPre-Area auditions and for Region choirs.

2. Pre-AuditionPrcparation

A. Audifion Matedal

1) Each Region shall detennine the selection of audition material.

a) The audition material for each TIvIEA All-State Choir audition shall be selested from the
A[-Statc Choir lircratue.

b) Each Region shall det€rmine the method used to distibute audition material with the
emphasis placed on uniform access of information for all participants.

c) The dissemination of this privileged infornation shall be handled with the highest
professioaalism.

2) Each Region/State Vocal Chair or his designee shall be responsible for making the audition CD
priorto eaoh audition

a) Audition cuts shall be deterrrined by the Region/State Vocal Chair or his designee,
making every atlempt to select cuts of content and duration that shall adequately allow
the students to display their musical talents.

b) The audition naterial shall enable a student to display his full capabilities as a singer.
The Gssitura of each voice part shall be a consideration.

c) It is suggested that the duration betwea audition selections be between 7-10 seconds if
more that one cut is used per audition.

d) Ihe audition material shall be made from an accompaniment CD to which all directon
had equal access.

e) Every effort shall be made to use quality CD and recording equipment when making the
recordings, with particular attention paid to pitch acouacy.

D Back-up CDs shall be available

B. Entry Regulations and Limitetions

l) All Regions shall use the TMEA Auditions Prcoess Entry Cover Sheet as &e official TMEA
online entry process and the initial entry form into the audition prccess.

2l Regions may not limit the number of entries from one school without an approved varianoe.

3) Fees shall be determined by each Region as is necessary to cover oeenditures associated with
auditions and all related activities.

4) Entry deadling audition dates and reporting times shall be determined by each Region.

I
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5) The TMEA Vocal Division Distict/Region/Pre-Area Entry Form is recommended for use as a 
(

financial statement for each school's audition enfies.

C. Audition Facilities and Equipment

l) The size of the audition site and number of rooms shall vary according to the number of
students participating in the audition.

The following facilities shall be provided at each audition site:

a) One large holding area, such as a cafeteria, shall be available for the registation and
assembly of studelrt partioipants (with a concession area).

b) A large room forthe assembly ofjudges and directors
ci A second holding area to separate the students who have completed their sightreading

firom those who have not (if applicable)
d) Eight non-adjacent rooms, or as many rooms as there arejudging panels, for audition- 

rooms. Each room shall have proper heating, cooling, lighting and ventilation. It is
imperative that these rooms be fiee fiom outside noise or otler disturbances which might
hamper the fairness of the audition.

e) the use of any personal elechonic dwice by students in the warm-up, holding and
audition rooms is prohibited (i.e., cell phones, pagers, portablc music playe$, PDA'S,
etc.)

D A tabulation room with a printer and a computer capable of running the T\,IEA audition
software. TMEA Vocal Division Tabulation Procedures shall be followed carefirlly.

g) A lormge/concession area for the judges so that they will be separated from the students
until the conclusion of the audition

h) An optional audition warm-up room

The registration area shall include eight chairs and long tables to accommodate eight sections

The large holding area shall be equipped with the items listed below:

a) A publio address system for all announcements and instnrctions
b) A CD player sound system if cuts are to played in the holding area
c) A concession area
d) A sufficient number of chain to accommodate the strdents who audition
e) A copy ofthe time rcster and a monitor's checklist for the announcer

Each audition room shall be equipped with the ircms listed below:

A sign on each door identi$ing the seotion
Screens to shield auditioning students and judges oompletely. Anon5anity is required at
all TI\rIEA vocal division auditions. Verbal and visual contact shall not be made between

H:*T'$"1i:1ff:i. stand in each audition room for use by the candidarc
Sufficient chairs, desks and/or tables for the judges
A CD player set up with the speakers facing the singer so thatthe judges will be able to
hear the sf,rdent more easily

D A sufficient supply of pencils for the judges
g) A sufficient number ofjudges' score cards in their packetg o1th9f may be brought in- by-' 

the monitor as each student comes in to audition. Judges shall always double-check the
audition number.

h) A copy of the audition time roster for eachjudge

6) A sufiicient number of audition CDs that have been checked for fidelity 

t

3)

4'

5)

a)
b)

c)
d)
e)

(
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7) A sufficient number of CD players that are properly labeled and in good working order.
Personnel shall be assiped to distibute them to audition rooms and return them at the end of
the audition. Players shall play without distortion at a volume sufficient to be heard by singers
andjudges.

8) Sufficient extension cords, tables, desks and chairs in judging tabulation, registation and
holding areas

9) Signs for directions and room identification

l0) A lunch area forjudges and workers, ifneoessary

D. Instmction of lVorkers

l1ere shall be meeting(s) of key personnel priorto the day of the audition to outline their
responsibilities and answer any questions, if necessary. The following is an outline of assignments
which may be adapted to the specific requirements of each audition.

1) CI) player set-up personnel shall have the responsibilities listed below:

a) Labelatlplayers.
b) Compile a list of rooms in which each player is placed. Make sup each CD player is

operable.
c) If a player does not function properly, or if there is a problem with the CD, replace it with

another ftom the tabulation officc.
d) Remove the audition CDs and return these to the tabulation office when the auditions sr'e

complete.
e) Check offCD players as they are picked up by directon. lvfake certain that all are

returned.

2) Registration aides shall follow the pocedures listed below:

a) Ilave each student show his nanre on the student registation form.
b) Elave each student initial beside his name.
c) Issue the coresponding badge to the student. If a student's name is not listed, get

clearance from the Region Vocal Chair before fu5uing a badge to that studenl
d) fssue eaoh student a oopy ofthe cuts and the Information and Insfiuctions for TI\4EA

Vocal Division Auditions.
e) Ifrcquested, verify the information on the student infomration form and malce any

necessary corrections.

3) The director responsible for thejudges' registation shall follow the procedure below:

a) Ilave each judge sign in and verify his assignment.
b) Give each judge a copy of the Information and Instructions for TMEA Vocal Division

Auditions andthe audition cut.
c) Report to the audition host or to the Region/Area Chair when all judges have signed in. If

a judge does not appear, notiS the Region/Area Chair immediately.

4> The director of student warm-up and cuts rehearsal shall follow the procedure below:

a) Conduct a brief warm-up once the regisfation prooess has been complete.
b) Explain clearly where each cut begins and ends.

I
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o) Review the Information and Instnrctions for TMEA Vocal Division Auditions with the
students.

d) Answer questions, clarifring information with the Region/Area Chair if necessary.
e) Play the CD ofeach audition cut ifthe cuts are rehearsed together'

5) The announcer shall have the responsibilities below:

a) Call each student at the correct time.
b) Stay fooused and do not be dishacted. Timing is very important.

6) Audio monitors shall be assigrred by the audition host and have tlese responsibilities:

a) Review the operation of the CD players as soon as they are set up, making stlre thatthe
volume is adequate and does not distort the sound.

b) No volume chicls shall be allowed during the audition. The judging panel and audio
monitor are responsible for sefring the volume level before the audition begins. Please
listen to the entire CD to detemrine the best level for all students. Do not change the
volume level once the audition has begun.

c) When the CD is ready and the judges are in place, bring in each shrdent in the proper' 
order, announcing the audition badge numberto the judges so that they can make surc
they have the coreot score card.

d) Start Ae CD when the student is ready. Do not stop the CD regardless ofwhat the student
does, unless instnrcted to do so by the chair ofthejudging panel or unless there is
teobnical difficulty with the CD or the player.

e) Keep werything that happens in the audition rcom confidential.

7) Judges shall followthe prcceduna below:

As soon alt you arrive at the audition site, rcport to fte meeting room set aside for you.
From this point on, do not make contact with any studentwho is involved in the audition.

8) Tabulation chairs shall have the responsibilities below:

a) Review the TIVIEA Vocal Division Tabulation Procedures
b) ldake sure that all forms, equipment and supplies are located in their proper places.
o) Allow only authorized personnel in the tabulation office
d) Supervise all work carefully, checking and double-checking every step for acouracy.

9) Sec'tion grides shall have the responsibilities below:

a) Make sure that each student gets to the proper room for his audition.
b) lvlake sure that each student is in place prior to his audition time.
.i Report any unauthorized student(s) in the audition area to the Region/Area Chair or the

audition hosl

10) Room monitots shall have the responsibilities below:

a) With the copy of the monitors'checklist, verify that the student is auditioning in the
proper order.

b) Working with the audio monitor and the judges, use the smoothest procedure for getting
the singer into the room ProPerlY.

o) Keep the audition running on schedule by working with the audio monitor and section
guides.

ll) Tabulation monitors shall have the responsibilities below:

TMEA Audition Process - Vocal Division Appcndix
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a) Pick up judging score cards at regular intervals from the audition rooms and deliver them
to the tabulations oftice.

b) Keep the score cards in a large envelope and do not permit anyone to examine them.

12) 'I\e corrections monitor shall retum score cards that need signatures or corrections to the
appropriarc judge in each section.

13) The Region/Area Chair or audition host shall have altemate personnel available for any capacity
should a worker have an emergency that would prevent the firlfilbnent of his duties.

3. Audidon Prtcedures

A. DirectorsrResponsibilities

l) Attend every audition. Emergency situations shall be handled by the Region or Area Chair.

2) Perform the audition assignment set forth by the Region or Area Chair.

3) lvfake arrangements for the supervision of your students during the audition.

B. Registration of Students

1) Each Region may establish prooedurcs to accommodate an indivjdual"student's special
s6[6{uling needs.

2) Each Region shall dwelop a regisfation system which includes the itsms listed below.

a) Each studentwillregisterindividually accordingto section
b) Each student will be assigned a mndom computer-generated audition ID which

establishes audition order.
o) A student whose narne is not listed must receive clearance from the Region Vocal Chah

before receiving a badge.
d) Each participant shall receive the Information and Instruotions for TMEA Vocal Division

Auditions at regisbation.

3) Each Region shall devclop a rystem for the calling of altemates according to TMEA policy. See
TMEA Audifion Process' VIIf.

C. JudgingScoreCards

1) The Region/Area Chair shall providejudging score cards for eachjudge.

2) Rigions may crcate their own score card or use the example of the TIvfEA Vocal Division Score
Card. It is rpcommended that the criteria illustrated on the score oards be used in all ofthe
auditions.

D. Judging

l) Five-member panels must be used in all hieb school auditions.

2) Judging panels are chosen by the Region/Area Chair.

3) Considerations for balanced judging panels shall include the items listed below:

a) Knowledge ofthe audition music
b) Experience and placement of students in previous TMEA auditions

TMEA AuditionProcess - Vocal
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4) The procedures forjudging are as follows:

a) The Region/Area Chair shall desigrarc a chair for each judging panel.

b) No volume checks will be allowed during the audition.'The judging panel and agdlo
monitor are responsible for setting the volume level befone the audition begins. Iudges
should listen to the entire CD/tape to detemine the best lwel for all students. Do not
change the volume level once the audition has begun.

c) There shall be no discussion betweenjudges during the audition ptocess.

d) Students shall be heard on the entire audition. Uniformity must be maintained in how
each student is started and stopped.

e) A judge may not assip duplicate scores during singing rounds - a raw score/rank
conversion chart shall be utilized.

D Judges shall consider the entirs audition performanoe before awarding a scolt.

g) Judges shall remain actively involved in judging though each singey's entirt audition.

h) Each judge shall b'e eharged wlth the rr"'sponsibility of"knowing and following the l
audition prccedures.

D Every effort shall be made to be consistent frrom the beginning to the end of the audition.

j) Thejudgng panel chair shall ensure that the pancl conducts itselfin a professional /-
Imannertbroughout the audition. 
t-

k) The same members of the judging panel must judge the same section thrcughout the

- entirc audition.

E. Sightreading

1) Sighfeading may be used at any level of audition but is mandatory at high school Pre-Area and- 
Area auditions. The sightreading audition shzllbe 20o/o of the tbtal soorc.

2) Ifpossible, the sighteading audition shall be held separately from tle prepared audition.

3) The level of difficulty shallparallel Oxford Folk Song Sight Singing Series, Book II.

4) Examples of sighfeading shall be made available to participants when audition information is- 
distibuted. me typicA slghftading selection shall have no more than eigbt measures. The
rurgc ofeach voice part shall be considered when the key is selected for each section.

5) The sightneading exercise shall be written in one of the following key signatures: C, G, D, A, B,

F, B-flat orA-flat major. There shall be no modulations.

6) The sighteading exercise shall be written ineither2l4,3l4 or 414 meter signture.

7, Before the sighfreading audition, all students shall be given these written instructions:

" You will be instructed by a voice on the CD to look at the sightreading exercise. The CD will
ptay the tonic biad in brokenfashion (do-mi-sol-mi-do-sol-do), follou,ed by the sttting pitch

Atiha time, a 3l-second study period shallfollow. Youwill be allou'ed to tap, chant, or sing 
(
\

(
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dtning this study period. Yott will not be allowed to use any tun@ device or wry additional
materials as aid durWthe study period or in singing the uercise. You may notwrite on the
exercise for any reason,

At the end of the 3}-second study period, the CD will play the tonic triad again in broken
fashion (do-mi-sol-mi-do-sol- do), followed by tln starting pitch" You will begin inmediaely to
sing the exercise using yow prefened method of sightreading (syllables, numbers, neutral
syllables, or any combination). No additional study time is allowed

Ifyou stut and stop over, the judges will judge you on what was yow first attempt thraugh the
point where you stopped The judges will resume judging wirt ary new material you attenpt for
thefirst time. Youwill hne only one chance to sing the aeercise unless there is mechanical
failwe with the CD player. "

F. SightrmdingJudging Procedure

l) On a separate sighheading worksheet, the exercise shall be printed numerous times.

2) Judges shall oountthe erro$ and subnact fromthe total number of available points. They shall
record their soores on the sighteading score cards.

3) A judge may duplicafe scores during sightneading rounds.

4) Students shall not see thejudge's sighteading worksheet. they shall see only the score recorded
on the sighteading scorp oard.

Note; This process is mettt as a point of referercefromwhich to judge, not as sn absolute .
systerz^ I'he pocess works well when the students oefairly acctrate and close to reading the
qcrcise correctly. When a student has great dfficulty in reading the exercise, the process
brealc da ryn and the judge shall make a value judgment to the best of his ability.

5) A student who is legally blind shall be exempt from sighteading. His director shall provide the
Region/Area Chair with proof of blindness in a letter from the student's principal and shall
conbct the Region/Area Chah before fte audition begins so that adequate provision can be
made.

Notst The blind snden{s sightreading slall be the same as hisfiral score on the prepted
atrdition For aunple, wlpn a blind student'sfirnl rotking is third clnir at the corelusion of
the prepred oudition his sightreading rank shall also be third chair. If a tie occurs becanse
fue students recelve perfect sightreading scores, the studenfs sightreading ro* shall become
seventh chair.

Example:

CHAIR FINAL SIGIIIREADINGRANKPOINT(AREALEVEL)
1 1 3
2 1 3
3 13 All are tied. @ank points for first chah are distibuted equdly.)
4 1 3
5 1 3
6 lO2ndhighest
7 Blind Student 9 3rd highest

Not$ 7he TMEA audition comryter program calculates blind scoreswhen the blind handicap
field is selected

TMEA Audition Process - Vocal Division Appendk
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Tabulation

l) The TMEA computer tabulation program was designed for use in the audition process. Regions
are required to use this computer program in all auditions.

2) Shrdent information shall be entered in advanoe of the audition. This information for any sestion
may be mixed, and the program shall sort as needed. Random audition numbers are assigned,
and registation forms printed in advance.

3) TMEA Vocal DMsion Tabulation Procedures

a) Deliver the soorc cards to a score card aide in the tabulation office.

D Place the score cards injudge order l-5, taking care to ensure that the student audition
numbets are all the same.

ii) Score card aides will check to see that all judges' signatures ar€ prcsent and that a scorc
has been entered in each space. Ifall are conect then they shall be stapled together in
judge order.

iii) If sigatures or scones are missing the cards will be taken back to the audition room by
the conpotion monitor for corection. Score corrections must be inifialed by the judge
on the soore card.

b) Soore cards will then be passed to the calculator personnel who will proceed as below: -' 
D The ft{t calcutbtor <iperator"shall tbtirl edch jridge's scoreil on a 10-ke-y cafoilator with

tape printout The operator will initial the top soore card and staple his calculafor tape
to the soore card.

iD The seoond and third operators will confirm the totals of the first operator and will add
their initials to the top score card, stapling their calculator tape to the oard.

iii) If a discrepancy is found, the prccess shall start over until all tbree operators agr€e.
rv) Any scorecard with scores that are not olearly legible shall be given to the coreotion

monitor to take back to the judge for conection. Soore corrections must be initialed by
thejudge.

v) Caloulator operators are not needed for the sighteading portion of the audition.

Score cards will then be taken to the tabulation area for entry.
A monitor will call out the scores and an operator will enter them.
The computer aide will initial the top score card after the scores have been entercd.

When all of a section is oomplete, the operator will print a soore-verification sheet. The
total number of students auditioning in eaoh section is found on the registation form.
Soore cards must be placed in numerical order by audition number.
Check the scoro cards twice against fte scorcs entered on the score-verification sheet
for accuracy.

vi) Once all scores have been verified, print ttre final ranking.

d) Score cards will then be taken to the identification area.
l) Regishation forms will be available in this area"
ii) Write the student's school name clearly at the top of the frst score oard.
iii) Place score cards into large envelopes labeled with school narne.
iv) Place copies of the results for the entire audition in eaoh school's envelope.

e) Subsequent auditions over the choral literature shall repeat steps a) - d).

D lhe tabulation prccedure for sighteading auditions will be oonducted as follows:
l) Soore card aides will colleot the soore cards and check them forjudge's signahres and

scores as described above.
ii) Staple the score cards in judge order and send them to the tabulation room..
iii) Tabulation personnel will follow the procedures in c)' i) - vi) above.

o)
D
ii)
o
w)
v)
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rv) The identification of the score cards is the same process described in d) above.

IL Ties

l) In final tabulation, ties shall be broken by use ofjudges'preference, as described in Breaking of
Ties in TMEA Vocal Division Auditions. If two or more contcstants are tied by virtue oftheir
receiving identioal rank scores, thejudges'preference syst€m shall be applied.

2) When a tie occurs for the last place for membership inthe AII-Region Choir, it shall be the
option ofthat Region to select both shrdents for participation and therefore, to increase that
section by one penon. Regions selecting this option must do so in advance of the audition.

L AnnouncementofResults

l) Announce thercsults in atimely fashion upon completion ofthe audition prccess.

2, hovide each dirpctor a written rcport which clearly shows the final ranking of all students in
each section.

3) Direptors may inspect the rcsults for one hour following the announcement ofthe entire audition
rcsults. At the end of this period, tabulated results arc final.

4. ?ost-Audition Foltow-Up " '

A. TMEA Audlfions and Appeals Process

1) The IIVIEA Executivc Board reserves the right to serve as an appellate committee on all natten
conceming the All-State selection process and participation.

2) Once a student enters the II\{EA audition process, he may $e sliminsted only by eithen (l) the
audition process itself (2) the IMEA Appeals Pnocess, or (3) the student's TMEA member
spotx|or.

3) Send Pre-Area results (hard copy) to TMEA by December lOth.

4) Email Pre-Area urdition file to fooachman@Jrrea"org by December l0th and CC: to
archive@lmea.orp.

5) Be sure to complete and send all information/forrrs requested by the Area Chair.

5. Infomadon Pertaining only to the Area Audition

A. Area Choir Duties

1) Seoura and prepare all fornns & materials needed in the Area audition. The following fonns are
to be prinrcd fromthe TMEAwebsite:

a) Region Directors Roster - one for each Region in the Area .

b) Area Chair Audition Expense Form - fill out and give copies to the State President State
Vocal Chair, and Region Vocal Chairs in the Area.

c) Sample letters, memos and instnrctions
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